
HAS THE “BUYERS STRIKE” FINALLY PAID OFF?
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T H E  N E W  Y E A R  H A S  B R O U G H T  A  H U G E  D Y N A M I C  S H I F T  O F  E C O N O M I C  

I N D I C A T O R S  A L O N G  W I T H  I T .  M O R T G A G E  R A T E S  H A V E  Q U I E T L Y  M O V E D  

T O  T H E I R  L O W E S T  L E V E L S  I N  M O R E  T H A N  A  Y E A R ,  P R O V I D I N G  A  

M E A N I N G F U L  P S Y C H O L O G I C A L  A N D  M A T H E M A T I C A L  S H I F T  F O R  B U Y E R S .  

E V E N  M O D E S T  D E C L I N E S  I N  R A T E S  H A V E  A N  O U T S I Z E D  I M P A C T  O N  

A F F O R D A B I L I T Y ,  P U R C H A S I N G  P O W E R ,  A N D  M O N T H L Y  P A Y M E N T S ,  

P A R T I C U L A R L Y  I N  H I G H E R  P R I C E D  U R B A N  M A R K E T S .  M O R E  I M P O R T A N T L Y ,  

S T A B I L I T Y  M A T T E R S  A S  M U C H  A S  D I R E C T I O N .  A  M O R E  P R E D I C T A B L E  R A T E  

E N V I R O N M E N T  A L L O W S  B U Y E R S  A N D  S E L L E R S  T O  U N D E R W R I T E  

D E C I S I O N S  W I T H  C O N F I D E N C E ,  W H I C H  U N L O C K S  P E N T  U P  D E M A N D  

T H A T  H A S  B E E N  W A I T I N G  F O R  C L A R I T Y .  D E C E M B E R  S A W  A  5 . 1 %  J U M P  I N  

H O M E  S A L E S  W H I C H  I S  T H E  B I G G E S T  G A I N  I N  N E A R L Y  T W O  Y E A R S .

INFLATION CONTINUES TO TREND DOWNWARD, EASING PRESSURE ON BOTH CONSUMERS 

AND POLICYMAKERS. AS INFLATION SHRINKS, REAL PURCHASING POWER IMPROVES, 

BORROWING CONDITIONS NORMALIZE, AND LONGTERM CAPITAL BECOMES MORE 

WILLING TO REENTER RISK ASSETS. 

FOR REAL ESTATE SPECIFICALLY, MODERATING INFLATION REDUCES CONSTRUCTION COST 

VOLATILITY AND SUPPORTS MORE RATIONAL PRICING BEHAVIOR ACROSS BOTH RESIDENTIAL 

AND COMMERCIAL MARKETS. THIS IS WELCOMED NEWS AS NEW CENSUS DATA SHOWS THAT 

YOUNGER GENERATIONS CONTINUE TO DELAY BUYING HOMES.

GDP GROWTH REMAINS RESILIENT, UNDERSCORING THE STRENGTH OF ECONOMIC ACTIVITY 

EVEN AMID TIGHTER FINANCIAL CONDITIONS. GROWTH AT THE MACRO LEVEL TENDS TO 

TRANSLATE INTO BUSINESS FORMATION, JOB CREATION, AND HOUSEHOLD FORMATION 

WHICH ARE ALL CRITICAL DRIVERS OF REAL ESTATE DEMAND. WHEN GDP EXPANDS WITHOUT 

OVERHEATING, IT CREATES A FOUNDATION FOR SUSTAINABLE GROWTH RATHER THAN 

SPECULATIVE EXCESS.

WAGE GROWTH HAS ALSO CONTINUED TO RISE, WHICH IS A CRITICAL BUT OFTEN 

OVERLOOKED COMPONENT OF HOUSING MARKET HEALTH. HIGHER WAGES HELP OFFSET 

ELEVATED BORROWING COSTS AND SUPPORT LONGTERM AFFORDABILITY, PARTICULARLY FOR 

FIRSTTIME BUYERS AND MOVEUP PURCHASERS. FROM AN ASSET PERSPECTIVE, WAGE 

GROWTH REINFORCES RENT GROWTH FUNDAMENTALS AND SUPPORTS VALUATION STABILITY 

ACROSS INCOMEPRODUCING PROPERTIES.

POLICY DYNAMICS COMING FROM THE WHITE HOUSE ARE ALSO SHAPING THE MARKET IN 

MEANINGFUL WAYS. INSTITUTIONAL BANS ON LARGESCALE HOMEBUYING IN CERTAIN 

JURISDICTIONS ALBEIT A SMALL PERCENT OF OVERALL HOUSING SUPPLY NATIONWIDE, 

SHOULD EASE COSTS ASSOCIATED WITH LIMITED SUPPLY AND HIGH DEMAND. ALONGSIDE 

THESE BANS, THE ADMINISTRATION HAS SIGNALED FOR FANNIE MAE AND FREDDIE MAC 

BUYDOWN PROGRAMS ARE PROVIDING TARGETED RELIEF TO BORROWERS. FANNIE MAE AND 

FREDDIE MAC BUYDOWNS LOWER EFFECTIVE PRICING BY REDUCING A BUYER’S MONTHLY 

PAYMENT, WHICH IMPROVES AFFORDABILITY WITHOUT REQUIRING SELLERS TO CUT HEADLINE 

PRICES. BY SHIFTING THE MARKET ADJUSTMENT FROM PRICE TO FINANCING STRUCTURE, THEY 

ALLOW DEALS TO CLEAR WHILE PROTECTING COMPS AND STABILIZING VALUATIONS. 

FINALLY, THE SURGE IN M&A ACTIVITY THAT ACCELERATED THROUGH 2025 AND CONTINUES 

INTO 2026 IS A CRITICAL SIGNAL WORTH WATCHING. STRATEGIC ACQUISITIONS, 

CONSOLIDATIONS, AND CAPITAL DEPLOYMENT BY SOPHISTICATED PLAYERS, OFTEN REFERRED 

TO AS “SMART MONEY”, TEND TO MOVE AHEAD OF BROADER MARKET SENTIMENT. WHEN 

INSTITUTIONAL CAPITAL BECOMES ACTIVE, IT OFTEN SERVES AS A LEADING INDICATOR NOT 

JUST FOR REAL ESTATE, BUT FOR EQUITIES, CREDIT MARKETS, AND ALTERNATIVE ASSETS AS 

WELL. HISTORICALLY, SMART MONEY POSITIONING HAS PRECEDED BROADER ASSET CLASS 

REVALUATIONS RATHER THAN FOLLOWED THEM.

ON THE MACROECONOMIC FRONT, TRADE DEFICITS NARROWING, AND IN SOME CASES 

TURNING INTO SURPLUSES, SIGNAL IMPROVING BALANCE SHEET DYNAMICS AT A NATIONAL 

LEVEL. THIS SHIFT REFLECTS STRONGER DOMESTIC PRODUCTION, MORE COMPETITIVE 

EXPORTS, AND HEALTHIER GLOBAL DEMAND FOR US GOODS. HISTORICALLY, THESE 

CONDITIONS HAVE SUPPORTED CURRENCY STABILITY AND REINFORCED INVESTOR 

CONFIDENCE, BOTH OF WHICH ARE CONSTRUCTIVE FOR CROSSBORDER CAPITAL FLOWS 

INTO U.S. REAL ESTATE.

MORTGAGE RATES DROPPED DOWN TO THE LOWEST LEVEL IN MORE THAN THREE YEARS LAST 

WEEK AND THE IMPACTS HAVE BEEN NOTICEABLE AS WEEKLY PURCHASE APPLICATIONS AND 

REFINANCE ACTIVITY HAVE JUMPED WHICH HAS UNDERSCORED THE BENEFITS FOR BOTH 

BUYERS AND CURRENT OWNERS. HOUSING ACTIVITY IS IMPROVING AND POISED FOR A 

SOLID SPRING SEASON. WITH THE ECONOMY IMPROVING AND THE AVERAGE 30YEAR 

FIXEDRATE MORTGAGE NEARLY A FULL POINT LOWER YOY, MORE HOMEBUYERS ARE 

ENTERING THE MARKET. 

UNDERLYING US INFLATION WAS TAME AS 2025 DREW TO A CLOSE
ANNUAL GAIN IN CORE CONSUMER PRICE GAUGE MATCHES SMALLEST 
SINCE 2021

GLOBAL MARKET SNAPSHOTS AND HEADLINES

• ALL CASH BUYERS DOMINATED MANHATTAN REAL ESTATE IN 2025 MAKING UP 64% OF ALL SALES 

AND 90% OF ALL SALES OF HOMES PRICED OVER $3 MILLION

• 40% OF US HOMES DO NOT HAVE A MORTGAGE

• MANHATTAN COMMERCIAL AND OFFICE SPACE IS TRADING AT HIGHEST LEVELS AND PRICES 

SINCE PREPANDEMIC

• CANADIAN HOUSING MARKET SEES PRICES DECLINE

• UK WEALTH TAX TO HIT AS MANY AS 200,000 HOMES

U.S. EXISTING-HOME SALESU.S. EXISTING-HOME SALES

DELAYING HOUSING MILESTONES
YOUNG PEOPLE ARE BUYING HOMES LATER THAN THEIR PEERS
FOUR DECADES BACK
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GOODS AND SERVICES TRADE DEFICITGOODS AND SERVICES TRADE DEFICIT

CHASING HOME PRICES

MORTGAGE RATESMORTGAGE RATES

MARKET OVERVIEW
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FEDERAL RESERVE CHAIR JEROME POWELL REMAINS IN OFFICE, WITH PRESIDENT TRUMP 

STATING HE HAS NO IMMEDIATE PLANS TO REMOVE HIM DESPITE ONGOING POLITICAL 

PRESSURE AND A SEPARATE FEDERAL INVESTIGATION INTO THE FED ’S HEADQUARTERS 

RENOVATION PROJECT THAT HAS BEEN CITED AS PART OF BROADER TENSIONS BETWEEN 

THE WHITE HOUSE AND THE CENTRAL BANK. POWELL’S CURRENT TERM AS CHAIR 

OFFICIALLY EXPIRES IN MAY 2026, THOUGH HE COULD LEGALLY REMAIN ON THE FED ’S 

BOARD OF GOVERNORS UNTIL JANUARY 2028 IF HE CHOSE TO STAY ON AFTER HIS 

CHAIRMANSHIP ENDS. 

LOOKING AHEAD, POLITICAL AND POLICY DIVERGENCES ARE SHAPING THE FED ’S 

TRA JECTORY. PRESIDENT TRUMP HAS BEEN OPENLY CRITICAL OF POWELL FOR THE PACE OF 

INTEREST RATE POLICY, ADVOCATING FOR LOWER RATES, AND HAS SUGGESTED SEVERAL 

POTENTIAL SUCCESSORS, INCLUDING FORMER FED GOVERNOR KEVIN WARSH AND 

NATIONAL ECONOMIC COUNCIL DIRECTOR KEVIN HASSETT AMONG OTHERS. TREASURY 

SECRETARY SCOTT BESSENT HAS CONFIRMED THAT A FORMAL PROCESS TO IDENTIFY 

POWELL’S SUCCESSOR IS UNDERWAY, AND THE LEADERSHIP TRANSITION IS EXPECTED TO BE 

A KEY STORYLINE THROUGH EARLY 2026. 

ECONOMISTS AND MARKET PARTICIPANTS ARE WATCHING CLOSELY BECAUSE THE CHOICE 

OF THE NEXT FED CHAIR WILL INFLUENCE MONETARY POLICY DIRECTION AT A TIME WHEN 

INFLATION TRENDS AND ECONOMIC GROWTH REMAIN CENTRAL CONCERNS. WHILE 

MARKETS AND SOME ANALYSTS PROJECT STABILITY OR MODEST RATE ADJUSTMENTS 

THROUGH 2026, A NEW CHAIR WITH DIFFERENT PRIORITIES COULD SHIFT THE BALANCE 

BETWEEN INFLATION CONTROL AND GROWTH SUPPORT.

THE DISTINCTION BETWEEN A DOVISH VERSUS HAWKISH FED CHAIRMAN IS CRITICAL FOR 

THE FUTURE DIRECTION OF MONETARY POLICY. A DOVISH CHAIRMAN WOULD PRIORITIZE 

ECONOMIC GROWTH, LABOR MARKETS, AND FINANCIAL STABILITY, GENERALLY FAVORING 

LOWER INTEREST RATES, GREATER TOLERANCE FOR INFLATION RUNNING MODESTLY ABOVE 

TARGET, AND A WILLINGNESS TO PROVIDE LIQUIDITY DURING PERIODS OF STRESS WHICH 

IS AN APPROACH THAT TENDS TO SUPPORT ASSET PRICES AND RISKTAKING. CONVERSELY, 

A HAWKISH CHAIRMAN WOULD FOCUS MORE AGGRESSIVELY ON INFLATION CONTROL 

AND PRICE STABILITY, FAVORING HIGHER RATES FOR LONGER, TIGHTER FINANCIAL 

CONDITIONS, AND A REDUCED BALANCE SHEET, EVEN AT THE EXPENSE OF SLOWER 

GROWTH OR SOFTER LABOR MARKETS. THE CHOICE BETWEEN THESE PHILOSOPHIES WILL 

SHAPE NOT JUST RATE POLICY, BUT THE FED ’S CREDIBILITY, MARKET VOLATILITY, AND THE 

BROADER BALANCE BETWEEN CAPITAL PRESERVATION AND ECONOMIC EXPANSION OVER 

THE NEXT CYCLE. 
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WHAT IS THE FUTURE FOR THE FEDERAL RESERVE AND ITS 
POTENTIAL NEW CHAIRMAN
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ECONOMIC OUTLOOK
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SEASONALLY ADJUSTED
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CONTRIBUTIONS TO PERCENT CHANGE IN REAL GDP, 3RD QUARTER 2025
REAL GDP INCREASED 4.3 PERCENT

NUMBER OF DEALS VALUED AT $10 BILLION OR MORE, YEARLY
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