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HAS THE “BUYERS STRIKE” FINALLY PAID OFF?

F E B R U A R Y
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O V E R  T H E  P A S T  S E V E R A L  Q U A R T E R S ,  W E ’ V E  S E E N  A  M E A S U R A B L E  S H I F T  

I N  P R I C I N G  D Y N A M I C S  A C R O S S  T H E  H O U S I N G  M A R K E T .  N A T I O N W I D E  

H O M E B U Y E R S  A R E  G E T T I N G  C O N C E S S I O N S  A N D  D I S C O U N T S  F R O M  

S E L L E R S  A T  T H E  H I G H E S T  R A T E  I N  Y E A R S .  I N  2 0 2 5 ,  6 2 %  O F  B U Y E R S  

P U R C H A S E D  A  H O M E  B E L O W  T H E  O R I G I N A L  A S K I N G  P R I C E .  T H A T  W A S  

T H E  H I G H E S T  S H A R E  S I N C E  2 019 .  F O R  C O N T E X T ,  D U R I N G  P A N D E M I C  

B O O M ,  O N L Y  3 8 %  O F  H O M E S  S O L D  B E L O W  A S K I N G .

DURING THE POSTPANDEMIC SURGE, AGGRESSIVE BIDDING WARS AND COMPRESSED 

MARKETING TIMELINES DEFINED THE LANDSCAPE. TODAY, BUYERS ARE DEMONSTRATING 

GREATER PRICE DISCIPLINE. THE RESULT IS MORE TRANSACTIONS CLOSING AT A DISCOUNT 

TO THE INITIAL ASK.

THIS DOES NOT NECESSARILY SIGNAL WEAKNESS BUT RATHER IT REFLECTS A 

NORMALIZATION. SELLERS WHO PRICE ASPIRATIONAL ARE INCREASINGLY BEING MET WITH 

RESISTANCE. THE DATA SHOWS A CLEAR PATTERN: THE LONGER A PROPERTY REMAINS ON 

MARKET, THE GREATER THE EVENTUAL DISCOUNT FROM ITS ORIGINAL LIST PRICE.

EVERY ADDITIONAL WEEK ON MARKET OFTEN TRANSLATES INTO NEGOTIATING POWER FOR 

BUYERS. PROPERTIES THAT ARE PRICED ACCURATELY AT LAUNCH CONTINUE TO TRANSACT 

EFFICIENTLY, WHILE THOSE THAT OVERSHOOT MARKET VALUE ARE EXPERIENCING PRICE 

ADJUSTMENTS AND ELONGATED MARKETING PERIODS.

FOR BROKERS AND DEVELOPERS, THIS UNDERSCORES THE IMPORTANCE OF STRATEGIC 

PRICING AT INCEPTION. CHASING THE MARKET DOWNWARD IS MATERIALLY MORE COSTLY 

THAN POSITIONING CORRECTLY FROM DAY ONE

SIMULTANEOUSLY, MUNICIPALITIES ACROSS THE COUNTRY ARE INTENSIFYING EFFORTS TO 

EXPAND AFFORDABLE HOUSING INVENTORY. FROM ZONING REFORMS TO INCENTIVES FOR 

MIXEDINCOME DEVELOPMENT, CITIES ARE RESPONDING TO SUSTAINED AFFORDABILITY 

PRESSURES

.

MARKETS SUCH AS NEW YORK CITY, AUSTIN, AND MIAMI ARE ACTIVELY ADVANCING 

INITIATIVES AIMED AT INCREASING RENTAL SUPPLY, PARTICULARLY IN THE WORKFORCE AND 

MIDDLEINCOME SEGMENTS. WHILE EXECUTION TIMELINES VARY, THE LONGTERM OBJECTIVE 

IS CLEAR AT STABILIZE HOUSING COSTS BY EXPANDING INVENTORY.

FOR INVESTORS AND OPERATORS, THIS SHIFT PRESENTS BOTH CHALLENGES AND 

OPPORTUNITY. INCENTIVIZED DEVELOPMENT PROGRAMS, PUBLICPRIVATE PARTNERSHIPS, 

AND DENSITY BONUSES ARE BECOMING MORE CENTRAL TO URBAN GROWTH STRATEGIES.

ANOTHER KEY VARIABLE RESHAPING THE LANDSCAPE IS CAPITAL COST. AS INTEREST RATES 

TREND LOWER FROM THEIR RECENT PEAKS, PURCHASING POWER IS GRADUALLY IMPROVING. 

WHEN COMBINED WITH PRICE CORRECTIONS IN CERTAIN SUBMARKETS, AFFORDABILITY 

METRICS ARE BEGINNING TO NORMALIZE.

THIS CONVERGENCE HAS MODERATED PRICING AND MORE FAVORABLE FINANCING 

CONDITIONS. IT IS REOPENING THE DOOR FOR SIDELINED BUYERS. FIRSTTIME PURCHASERS, 

MOVEUP BUYERS, AND LONGTERM INVESTORS ARE REENTERING THE CONVERSATION WITH 

A MORE RATIONAL UNDERWRITING FRAMEWORK.

MORE IMPORTANTLY THOUGH, AFFORDABILITY DOES NOT HINGE ON ONE VARIABLE ALONE. 

IT IS THE INTERACTION BETWEEN PRICE, RATES, WAGE GROWTH, AND SUPPLY THAT 

DETERMINES TRUE ACCESSIBILITY. THE CURRENT ENVIRONMENT REFLECTS INCREMENTAL 

IMPROVEMENT ACROSS MULTIPLE INPUTS RATHER THAN A SINGLE DRAMATIC SHIFT.

MORTGAGE RATES DROPPED AGAIN THIS WEEK, NOW DOWN TO THEIR LOWEST LEVEL SINCE 

SEPTEMBER OF 2022. THE LOWER RATE ENVIRONMENT IS NOT ONLY IMPROVING 

AFFORDABILITY FOR PROSPECTIVE HOMEBUYERS, IT’S ALSO STRENGTHENING THE FINANCIAL 

POSITION OF HOMEOWNERS. OVER THE PAST YEAR, REFINANCE APPLICATION ACTIVITY HAS 

MORE THAN DOUBLED, ENABLING MANY RECENT BUYERS TO REDUCE THEIR ANNUAL 

MORTGAGE PAYMENTS BY THOUSANDS OF DOLLARS.

SHARE OF SOLD HOMES THAT SOLD ABOVE, AT OR BELOW THEIR 
ORIGINAL LISTING PRICE

GLOBAL MARKET SNAPSHOTS AND HEADLINES

• US MORTGAGE RATES FALL TO LOWEST LEVEL IN MORE THAN THREE YEARS

• UK RESIDENTIAL LAND PRICES MAY HAVE BOTTOMED

• CANADA HOME PRICES SLIDE AS SNOWSTORMS CHILL BUYING

• DUBAI DEVELOPER H&H SEES LUXURY PROPERTY BOOM CONTINUING IN 2026

• EUROPE’S SLUGGISH PROPERTY MARKET IS SLOWLY COMING BACK TO LIFE

• RENT IN LONDON’S POSHEST POSTCODES FALLS FOR THE FIRST TIME IN FOUR YEARS

• EUROPEAN COMMERCIAL REAL ESTATE HAS ITS BEST QUARTER SINCE ECB RAISED RATES
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JUST THIS MORNING IT WAS ANNOUNCED THAT KEVIN WARSH WOULD BE NOMINATED TO 

REPLACE JEROME POWELL AS HEAD OF THE FEDERAL RESERVE. WHILE WARSH IS A FORMER 

FED GOVERNOR HIMSELF HE HAS HISTORICALLY BEEN KNOW TO BE AN INFLATION HAWK, 

MEANING HE’S MORE CONCERNED ABOUT RISING INFLATION THAN ANYTHING ELSE. 

RECENT COMMENTS FROM HIM SUGGEST THAT HE HAS HAD AN INVERSE APPROACH TO 

WHAT HIS OPERATIONAL STRATEGY HAS BEEN AND HAS BEEN PUBLIC IN HIS SENTIMENTS 

THAT “RATES SHOULD BE SIGNIFICANTLY LOWER.”

WHILE THE HEAD OF THE FEDERAL RESERVE DOES NOT AND CANNOT SINGULARLY LOWER 

RATES AT ANY GIVEN TIME, THE INFLUENCE HE IS EXPECTED TO HAVE OVER THE 12 PERSON 

VOTING BODY OF THE FEDERAL OPEN MARKET COMMITTEE (FOMC) WHO DO VOTE ON RATE 

CUTS CAN HAVE POSITIVE EFFECTS ON A LOWER RATE ENVIRONMENT MOVING THROUGH 

THE SECOND HALF OF 2026. THIS WEEK, THE FED ELECTED TO KEEP RATES UNCHANGED DUE 

TO THE STRENGTH OF THE ECONOMY AND EVEN WITH A TIGHT LABOR MARKET, 

UNEMPLOYMENT RATES STILL SHOW THE US AT WAS IS CONSIDERED TO BE FULL 

EMPLOYMENT. 

WITH CHEAPER CAPITAL AVAILABLE, COMBINED WITH AN ECONOMY EXPERIENCING 

DEREGULATION AND THE STEADY DECREASE IN HOUSING PRICES, WE MAY SEE ISSUES OF 

AFFORDABILITY START TO DISSIPATE OVER THE NEXT 1824 MONTHS IF THE BULLISH BELIEFS 

OF WARSH’S INTENTIONS TO BRING RATE DOWN. POWELL’S CURRENT TERM ENDS IN MAY 

OF THIS YEAR BUT THAT DOESN’T MEAN HE COULDN’T STLL BE A VOICE WITHIN THE FED AS 

ANY CHAIRMAN CAN MOVE INTO A GOVERNOR POSITION WHICH HE HAS STILL YET TO 

INDICATE IF HE WILL DO.

TAKEN TOGETHER, THIS EVOLVING LEADERSHIP DYNAMIC AT THE FED REINFORCES AN 

IMPORTANT THEME FOR MARKETS AND HOUSING ALIKE: POLICY IS SHIFTING FROM 

RESTRAINT TOWARD OPTIONALITY. WHILE NOTHING IS GUARANTEED AND TIMING IS 

NEVER LINEAR, THE COMBINATION OF A RESILIENT ECONOMY, MODERATING HOUSING 

PRICES, AND THE GROWING POSSIBILITY OF A MORE ACCOMMODATIVE RATE 

ENVIRONMENT CREATES A CONSTRUCTIVE BACKDROP AS WE LOOK AHEAD. FOR BUYERS, 

SELLERS, AND INVESTORS, THE SECOND HALF OF 2026 WILL INCREASINGLY BECOME 

ABOUT PREPAREDNESS AND POSITIONING RATHER THAN HESITATION.
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WHAT TO EXPECT FROM THE NEW FED CHAIR PICK

ECONOMIC OUTLOOK
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AUSTIN, TX IS THE SLOWEST HOUSING MARKET

SOURCE:  FREDDIEMACSOURCE:  FREDDIEMAC

SOURCE:  CANADIAN REAL ESTATE ASSOCIATIONSOURCE:  CANADIAN REAL ESTATE ASSOCIATION

CANADIAN HOME PRICES FALL
FOR 14TH STRAIGHT MONTH
CANADIAN HOME PRICES FALL
FOR 14TH STRAIGHT MONTH


